Brief Record Note of the 7th meeting of National Transport Development Policy Committee (NTDPC) held on 08.01.2011 at Rajiv Gandhi Bhawan, New Delhi.
The list of participants is annexed.

Initiating the discussion, the Chairman National Transport Development Policy Committee (NTDPC) referred to the 6th meeting held on 28.10.2010 and expressed his regret for not being able to attend the same as he was out of the country. He briefed the committee on the progress made on the formation of sub-groups in each Working Group of the Committee and emphasized the need for the Chairmen of all Working Groups to attend the Committee meetings. This would facilitate interaction between the Committee and the Working Groups. The deliberations of the Committee would provide guidance as well as useful input for drafting of the reports of all Working Groups, and also help the Committee in terms of working on the major issues relating to long-term development of transport sector in the country.

1. Committee Website


The representatives of Centre for Railway Information Systems (CRIS) made a brief presentation on the features of the website developed for the National Transport Development Policy Committee (NTDPC). The presentation was followed by a live demonstration of the website by the Secretariat of the Committee. The following suggestions were made by the Members of the Committee:

(a) A “search” option should be included in the website to enable quick browsing of documents.
(b) Audio/video/presentation files should be allowed to be uploaded on the website.
(c) The website should be publicized in order to enable feedback from all stakeholders of society on the transport policy. The actions that could be taken in this regard include:

i. Release a press note on the website launch


ii. Include links to the Committee website on all relevant government websites


iii. Include information on launch in communication sent to State Governments and private sector representatives/associations.

iv. Enable listing of website on search results of Internet search engines such as Google.
2. Message from Shri Mohandas Pai

The Chairman referred to his meeting with Committee member Shri Mohandas Pai held on 4 January, 2011 in his office, where Shri Pai shared his thoughts on India’s transport policy. The Chairman further mentioned that since Shri Pai was unable to attend this meeting, he had sent a short audio message for the members. The audio played in the committee room had the following main messages/suggestions:

(a) The committee needs to look ahead and adopt a visionary approach to the issue in hand.

(b) Committee members should study the Chinese transportation model in depth and visit China to learn lessons for developing India’s policy.

(c) The committee should consider new avenues for infrastructure financing by looking at options available from Chinese and Japanese financial institutions.
The following reactions/suggestions were made by the Members of the Committee:
(a) The Chinese story of growth is not new. China has followed the strategy of identifying problems for existing solutions instead of finding new solutions to avoid future problems, and is developing a transport system which may be very heavy on energy. The Committee should study the transport developmental strategy adopted by China and learn not only the positives but also the negatives of such a strategy, in order to create a transport system, which may meet the demand of economic development, while focusing on low energy and high environment sustainability.
(b) The Working Group on Railways is studying the Chinese Railways and taking into account the lessons learnt.

(c) The Convener, Working Group on Roads will share with the Committee a report on China based on a previous trip to China.
(d) The Committee should study other countries as well to learn about best practices around the world. Further, the members should think ahead of current issues as the nation is growing rapidly. The members should think about processes of planning, implementations, organizational changes and other institutional measures that should be adopted in the coming years.
(e) The Working Groups should make recommendations on creation of substantial intellectual capacity in the transportation sector through the establishment of appropriate institutions.
3. Progress update from Working Groups
(a) The Chairman, Working Group on Railways mentioned that 10 sub groups have been formed and each sub group has held 2-3 meetings. The sub group Chairmen met on 7 Jan, 2011 to discuss progress. The sub-groups are on track and should complete their work by April, 2011. 
(b) The Convener, Working Group on Civil Aviation informed the Committee of the Working Group Chairman’s absence as he was away on an official trip. He mentioned that 4 sub groups have been formed and each sub-group has met once. Another sub-group on security is under formation. The Working Group is scheduled to meet again on 10 January 2011. Two additional members have been included in the Working Group and a secretariat is under formation in the ministry. The Working Group would submit its report by end of May 2011.
(c) The Convener, Working Group on Roads informed the Committee that 7 sub-groups have been formed, 5 of which have met at least once. The sub-groups would prepare their reports by April, 2011.

(d) The Convener, Working Group on Ports and Shipping mentioned that 8 sub-groups have been formed, most of whom have met once or twice. The sub-groups would prepare their reports by April, 2011.

(e) The Convener, Working Group on Urban Transport informed the Committee of the Working Group Chairman’s absence due to personal reasons. He mentioned that 7 sub-groups have been formed- 2 groups have met twice, one group has met once and others scheduled to meet soon. The Working Group met on 4 January 2011 to review the progress and is scheduled to hold a full-day National Consultation Workshop on 19 February 2011 to gather views of various stakeholders from private sector and state governments. Also, the sub-groups would prepare their draft reports by 31 January 2011.
The following suggestions were made by the Members of the Committee:

(a) The Committee should analyze or commission studies to analyze the following issues:


i. Intermodal connectivity and coordination.

ii. Gaps to be plugged in information provided in RITES Study.

iii. 2030 scenario for urbanization, GDP, per-capita income, industrialization and other macroeconomic indicators in India.


iv. Viability of pit-head coal plants and transmission of energy via power cables vis-à-vis transport of coal from coal mines to plants.

v. Land requirements for transport infrastructure in India by 2030 and ways of economizing land requirement for construction.

vi. Lifecycle costs and environmental costs (carbon footprint) of various transportation modes.


vii. Amount of freight carried by non-motorized transport in India.


vii. Water use in various modes of transportation.


x. Use of pipelines for movement of coal, slurry and petroleum products.


xi. Changes required to improve efficiency of logistics.

(b) Investment in certain types of transport progress is not very attractive to private players. Hence, the state should not keep waiting for private participation in these and should rather increase its role in increasing investments to promote growth in these sectors, instead of slowing down due to political pressures.
(c) The Chairman mentioned that a macroeconomic model is being developed by the Secretariat to project fiscal and monetary scenarios for India and will be shared with the members.
(d) Representative of the Ministry of Power mentioned that adequate attention should be given to current issues such as insulation materials and theft of commodities such as coal, in order to reach conclusions on long-term strategy.

4. Consultations with Stakeholders


The Member Secretary informed the Committee that Uttar Pradesh has formed a Working Group to interact with the Committee. The Chairman suggested that he may write to all state governments giving the example of UP and ask them to consider establishing similar groups. This was endorsed by the Committee. The Chairman then mentioned that Working Groups should hold consultations with State governments in small groups and all state government feedback should be uploaded on the Committee website. The following suggestions were made by the members for holding consultations with state governments and other stakeholders:

(a) Working Groups may hold consultations through meetings with state government representatives before drafting their reports

(b) Working Groups may prepare draft reports and then hold consultations with various stakeholders on the reports. All submissions made in such consultations should be in writing, and may be posted on the website.
(c) Working Groups may hold regional workshops.
After discussion, it was felt that the working groups may devise their individual plan of action for holding consultations with the stakeholders including state governments.
5. Decisions


The following decisions were made:
(a) Secretariat to prepare a paper in four weeks on demand projections of commodities in India based on previous studies by the Planning Commission.
(b) A group comprising Shri S. Sundar, Shri K.L. Thapar, Shri B.N. Puri, Shri Dinesh Mohan and Shri Cyrus Guzder to suggest studies that should be commissioned by the Committee.
(c) Secretariat to follow up with Ministries of Coal, Petrolum and Power on development of scenarios for coal-petroleum-power nexus, pipeline development and requirements of these individual ministries by 2030, and the subsequent effect on transportation.
(d) Each Working Group to prepare draft reports and then hold consultations with various stakeholders on the reports. Further, each Working Group may decide its own mechanism for stakeholder consultations.
(e) Member Secretary to write to each Working Group to know about their plan of action for holding stakeholder consultations.
(f) Chairman to write to all state governments to take actions similar to that of Uttar Pradesh to facilitate consultations with the Committee.


The Chairman thanked the Ministry of Civil Aviation for hosting the Committee. The next meeting of the Committee would be held on Saturday, February 12, 2011.
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